Public consultation and call for evidence re vulnerable workers 

Personal characteristics that affect the balance of power between employers and their workers are

1) : ethnicity – institutional racism still occurs within larger corporations. Although they have plenty policy and procedures in place they are not applied or adhered to. Ethnic minority employees become vulnerable when they raise a race discrimination complaint. Similarly smaller companies believe they are exempt and flout legal requirements to protect their staff from discrimination.

2) Immigration status – Asylum seekers waiting for a decision are not allowed to work when many would like to do so. The wait could create a benefit dependency and leave asylum seekers no choice but to work illegally whilst waiting for the decision. Employers who routinely employ people without status to work , pay below the minimum wage, offer no employment rights protection and there is no health and safety of workers. This leaves the workers extremely vulnerable to abuse and injustice.  Once status is gained, language and no recognition of skills or qualifications  leads to many taking lower paid and lower skilled jobs.

3) Migrant workers and tied employment to housing leaves many vulnerable to abuse in that should they complain about conditions etc…they not only lose their job but a roof over their heads also.

4) Poor English language skills makes it difficult to understand your rights to welfare benefits and employment protection.

5) Ethnicity, gender, sexuality, disability and age makes all workers vulnerable to injustice and power imbalance within the workplace

6) Agency workers are vulnerable in that their contracts can be changed or rescinded at any time. Agency workers struggle to access the grievance procedure as identifying who is ultimately responsible as employer can be problematic. 

The factors that place people at higher risk of vulnerability are: language, immigrations status, the actual job they do and any personal characteristic that could be discriminated against.

The specific characteristics of vulnerable work are: long hours, lack of health and safety protection, low pay, and seasonal and unskilled work.

The impact of vulnerable work is lack of job security, living below the poverty line, qualifications not being recognised and therefore having to take jobs outside the skills base. Families cannot put down roots, community cohesion is affected by workers coming and going and host communities become resentful of others accessing jobs within their neighbourhoods.

Vulnerable employment can be addressed by;  tighter controls monitoring of companies that employ seasonal workers, unions raising awareness about their services and employment rights for all workers and community organisations to provide information and advice about welfare and employment rights and benefits. CEHR has role to play too in enforcing non discriminatory practices within the workplace. 

Immigration regulations force many asylum seekers into illegal work whilst they wait for decisions on their claims this leaves them extremely vulnerable to abuse and injustice.

